STAFF REPORT

DATE: December 17, 2013
TO: City Council
FROM: Steve Pinkerton, City Manager

SUBJECT: FY 2014/15 Budget Preview

Overview

In preparing its FY 2014/15 budget, the City will be facing a structural imbalance of up to $5.1
million in the General Fund. Difficult decisions are ahead concerning how to balance funding
ongoing programs Vvis-a-vis service-level expectations in the community. Davis is justly proud
of the amenities it offers to residents. However, expenditures continue to grow faster than
revenues, despite all the changes the City has made to date. Largely these increases are outside
the City’s control. This funding gap makes it difficult to continue to provide the current level of
services to residents.

This staff report attempts to present a comprehensive view of the City’s financial situation. It
contains information about what the City has reduced to date (Attachment A); the revenue and
expenditure projections for this year and the next five (Attachment B); a summary of ending
balances (Attachment C); and, a list of the potential reductions (Attachment D). For comparison
purposes, Attachment E shows what the City was spending its money on in FY98/99.
Attachment F provides a summary of the City’s budget issues. This last attachment has been
used by staff when making presentations to the community regarding the city’s current budget
situation.

The bottom line is that, absent some new revenue or one-time funds, the City will be making
reductions again and efforts to maintain critical infrastructure will result in difficult choices.
This is a matter which needs to be addressed, since the overall trend is that the City has been
drawing down on its carryover balances to make ends meet and those funds are projected to be
depleted within the next several of years.

Finding solutions is a collaborative process. A subcommittee of Councilmembers Wolk and Lee
have been discussing possible revenue raising strategies. It may be that some combination of
relatively short term revenue options in conjunction with economic development efforts is the
answer. The subcommittee suggested gathering a focus group of community members to talk
about the options available to the City. Residents who wish to participate electronically will be
able to through the City website (www.cityofdavis.org) to make comments or offer suggestions
as well as view links to budget information.



http://www.cityofdavis.org/

Recommendation

This staff report presents information concerning the potential reductions the City will need to
make in the upcoming FY 2014/15 Budget which begins July 1, 2014, and runs through June 30,
2015. Absent new revenue or one-time funds, reductions will be necessary. Therefore, staff
seeks preliminary policy direction from the Council concerning priorities in constructing the FY
2013/14 Budget.

Staff suggests scheduling outreach meetings with the community members identified by the
subcommittee concerning strategies for funding ongoing programs and other community needs.
This direction will translated into a proposed plan which will be brought back to Council in
January/early February 2014.

Fiscal Impact
Davis has a systemic budget challenge. Revenues are growing at 10.33 percent over five years

while expenditures are increasing 13.45 percent over the same period. Since revenues are not
keeping pace with expenditures for reasons largely outside the City’s control, there is a built-in
funding gap which will need to be addressed. Without new revenue, a reduction of
approximately 12 percent for all General Fund and Internal Services Fund departments will be
necessary in order to close the $5 million General Fund gap. If Police and Fire are held
harmless, the reduction for the remaining departments will increase to 25 percent, each. In
addition, within the next several years, the City is projected to run out carryover which has been
used to plug the gap.

Background
The FY 2014/15 budget has a projected structural imbalance of up to $5.1 million in the General

Fund or 10.7 percent of the budget (Attachment B). This means that the City doesn’t have
enough ongoing revenue to meet its ongoing expenses. In order to close the gap, the City has to
choose between making cuts, raising revenues, using one-time resources; or, a combination of
these measures to balance the budget. Approximately 67 percent of the General Fund goes
toward paying for Police, Fire, Parks and Maintenance and Infrastructure services. In FY 98/99
this figure was 54 percent (see Attachment E). In addition, as Attachment C demonstrates, the
overall trend is that the City has been spending down its reserve over the years.

Attachment B projects General Fund revenues and expenditures over the next five years. As you
can see, the General Fund is running a structural imbalance of about $5.1 million which
increases to $7.1 million by FY 2018-19. If nothing is done, the City will have quickly used its
year-end balances and not have enough money to plug the gap. The reasons for this are largely
outside the City’s control. For example, over the next five years, water charges are projected to
increase at least $2.1 million; PERS costs will be going up about 50 percent; and, health
insurance has been increasing at a faster rate than inflation.

Over the past several years the Council has been responsibly reshaping the City’s finances to
address the challenges caused by the economic downturn: the loss of long-term funding sources
as well as dealing with unsustainable and unfunded costs. The first step on this path was to deal
with the long-term cost aspects. Working with the City’s employment groups, labor agreements
were reshaped. Across all funds, over the life of the contracts, the reduction in employee



benefits will result in avoided costs of $7,782,784, of which the General Fund portion of this
amount is $5,271,177. These contracts also guaranteed cost sharing for future increases in
medical benefits and reduced the long term cost to the City for retiree medical.

The second step is to address the unmet infrastructure and service needs. To accomplish this, the
path is less clear. In the short term, the City’s structural imbalance leaves little or no funding for
new investments. Lastly, the City needs to find a sustainable source of ongoing revenue. The
City has invested in economic development efforts and growing the economy. However, this is
not a short term fix. It takes many years to reap the benefits of a sustained economic
development program. Other means of raising revenue will be needed in the short term.

Conclusion

Davis is not alone in reshaping its budget. Many cities have restructured operations to reflect a
different financial landscape. Unfortunately, the reduction in the number of employees, the labor
partner concessions and department reorganizations which have been made to date will not be
enough. Revenues are not growing as fast as expenditures and the City is running out of the
funds which have been used to plug the hole. This is an opportunity to start the discussion on
how to move ahead. It may be necessary to consider other revenue sources as we move to
provide the services our residents expect. This, along with public safety, parks and infrastructure
issues will be brought forward over the next several months for discussion as the budget unfolds.

Attachments:

List of Reductions made to date

General Fund Revenue and Expenditure projections through FY 2018-19
Summary of General Fund Ending Balances

List of FY 2014-15 Potential General Fund and Internal Service Fund Reductions
FY 98-99-FY10-11 Spending History

City of Davis Budget Bullet Points
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Reduction Year

FY 08/09

FY 09/10

FY 10/11

FY 11/12

FY 12/13
FY 13/14

Total All Years

Summary of Historical Budget Reductions
FY 2008/09 to FY 2011/13

# of
Positions
(FTE)

(2.25)

(16.75)
(29.00)

(11.40)

(28.60)

(15.25)

Attachment A

All Funds Reduction

(807,954.41)

(2,451,549.21)
(2,563,629.91)
443,596.79

(2,970,258.15)

(1,403,734.33)

General Fund
Reduction

(358,825.95)

(1,503,527.36)
(1,829,301.30)
499,569.87

(1,207,444.15)

(1,403,375.85)

Non General Fund

Reduction

(449,128.46)

(948,021.85)
(734,328.61)
(55,973.08)

(1,762,814.00)

(358.48)

(103.25)

(9,753,529.22)

(5,802,904.74)

(3,950,624.48)



CITY OF DAVIS
HISTORICAL BUDGET REDUCTIONS
Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non
Reduction Item Description Positions  All Funds General Fund Gen Fund
Yesr Dept (FTE) Reduction Reduction Reduction
FISCAL YEAR 2008/09
08/09 Regular Full Time Position Changes
08/09 Citywide  [ADMINISTRATIVE AIDE - CONF 1.00 $ 73,716.60 | $ 73,716.60 | $ -
08/09 Citywide  [ADMINISTRATIVE ANALYST | (1.00) $ (104,142.14)| $ (104,142.14)| $ -
08/09 Citywide  [ADMINISTRATIVE ANALYST Il 1.00 $ 113,748.10 [ $ 113,748.10 | $ -
08/09 Citywide  [ADMINISTRATIVE OPERATIONS SUPV 1.00 $ 80,838.32 | $ 80,838.32 | $ -
08/09 Citywide  [ASSISTANT TO THE CITY MANAGER (1.00) $ (146,783.01)| $ (146,783.01)| $ -
08/09 Citywide BUDGET MANAGER 1.00 $ 143,715.18 | $ 143,715.18 | $ -
08/09 Citywide BUILDING INSPECTOR | (1.00) $ (84,315.14)[ $ = $ (84,315.14)
08/09 Citywide BUILDING MAINT WORKER | 1.00 $ 73,204.88 | $ 51,243.42 | $ 21,961.46
08/09 Citywide BUILDING MAINT WORKER I (1.00) $ (91,198.38)[ $ (63,838.87)[ $ (27,359.51)
08/09 Citywide BUILDING/PLANNING TECH | (1.00) $ (77,353.12)[ $ (19,338.28)[ $ (58,014.84)
08/09 Citywide BUILDING/PLANNING TECH Il 1.00 $ 82,310.54 | $ 20,577.64 | $ 61,732.91
08/09 Citywide COMM SERVICES PRGM COORD 1.00 $ 81,041.48 | $ 81,041.48 | $ -
08/09 Citywide COMMUNITY PARTNERSHIP COORDINATOR (1.00) $ (129,034.02)| $ (129,034.02)| $ -
08/09 Citywide COMMUNITY SERVICES DIRECTOR 1.00 $ 180,324.42 | $ 180,324.42 | $ -
08/09 Citywide COMMUNITY SERVICES MANAGER 1.00 $ 116,798.42 | $ 116,798.42 | $ -
08/09 Citywide COMMUNITY SVCS SUPERINTENDENT (1.00) $ (140,363.78)| $ (140,363.78)| $ -
08/09 Citywide DEPUTY DIRECTOR (1.00) $ (161,596.94)| $ (80,798.47)[ $ (80,798.47)
08/09 Citywide ELECTRICAL INSPECTORII (1.00) $ (94,593.20)[ $ (23,648.30) $ (70,944.90)
08/09 Citywide ENGINEERING ASSISTANT 1.00 $ 96,202.86 | $ 48,101.43 | $ 48,101.43
08/09 Citywide ENGINEERING TECHNICIAN Il (1.00) $ (85,310.94)[ $ (42,655.47)[ $ (42,655.47)
08/09 Citywide EVID/PROPERTY/CRIME SCENE TECH 1.00 $ 92,820.60 | $ 92,820.60 | $ -
08/09 Citywide FINANCE DIRECTOR (1.00) $ (193,326.52)| $ (193,326.52)| $ -
08/09 Citywide FINANCIAL ANALYST Il (1.00) $ (114,119.64)| $ (114,119.64)| $ -
08/09 Citywide FINANCIAL ASSISTANT lI (1.00) $ (64,858.30) $ (64,858.30)[ $ -
08/09 Citywide FINANCIAL ASSOCIATE 1.00 $ 74,787.44 | $ 74,787.44 | $ -
08/09 Citywide FINANCIAL ASSOCIATE-CONF (1.00) $ (74,787.44) $ (74,787.44) $ -
08/09 Citywide FINANCIAL SERVICES MANAGER 1.00 $ 129,771.66 | $ 129,771.66 | $ -
08/09 Citywide GRANTS & EVALUATION COORD (1.00) $ (123,682.44)| $ (123,682.44)| $ -
08/09 Citywide HOUSING PROGRAM COORDINATOR 1.00 $ 81,155.88 | $ = $ 81,155.88
08/09 Citywide HOUSING PROGRAMS MANAGER (1.00) $ (111,205.38)| $ = $ (111,205.38)
08/09 Citywide HOUSING/HUMAN SVCS PROG SUPT 1.00 $ 130,059.70 | $ = $ 130,059.70
08/09 Citywide MIS PROJECT MANAGER (1.00) $ (132,987.58)| $ (93,091.31)[ $ (39,896.27)
08/09 Citywide MIS SENIOR SYSTEM ANALYST 1.00 $ 120,080.48 | $ 84,056.34 | $ 36,024.14
08/09 Citywide MIS SYSTEM SPECIALIST - CONF (1.00) $ (110,800.56)| $ (77,560.39)[ $ (33,240.17)
08/09 Citywide OFFICE ASSISTANT lI 1.00 $ 62,259.80 | $ 62,259.80 | $ -
08/09 Citywide OFFICE ASSISTANT Il - CONF (1.00) $ (62,259.80)[ $ (62,259.80)| $ -
08/09 Citywide OPEN SPACE RESOURCE PLANNER (1.00) $ (130,536.82)| $ = $ (130,536.82)
08/09 Citywide PARK MAINT WORKER | 2.00 $ 146,357.00 | $ 146,357.00 | $ -
08/09 Citywide PARK MAINT WORKER I (2.00) $ (171,640.56)| $ (171,640.56)| $ -
08/09 Citywide PARKS & COMM SRVCS DIRECTOR (1.00) $ (193,324.18)| $ (193,324.18)| $ -
08/09 Citywide PARKS & GEN SVCS DIRECTOR 1.00 $ 193,324.18 | $ 96,662.09 | $ 96,662.09
08/09 Citywide PLANS EXAMINER | (2.00) $ (175,953.44)| $ (175,953.44)| $ -
08/09 Citywide POLICE CAPTAIN 1.00 $ 210,017.60 | $ 210,017.60 | $ -
08/09 Citywide POLICE RECORDS SPECIALIST Il (1.00) $ (67,713.22)[ $ (67,713.22)[ $ -
08/09 Citywide POLICE SERVICE SPECIALIST (1.00) $ (77,385.23)[ $ (77,385.23) $ -
08/09 Citywide POLICE SR RECORDS SPECIALIST (1.00) $ (72,953.89)[ $ (72,953.89)[ $ -
08/09 Citywide PRINCIPAL ENGINEER 1.00 $ 152,930.88 | $ 76,465.44 | $ 76,465.44
08/09 Citywide PROGRAM AIDE (1.00) $ (56,970.42)[ $ (56,970.42)[ $ -




CITY OF DAVIS
HISTORICAL BUDGET REDUCTIONS
Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non
Reduction Item Description Positions  All Funds General Fund Gen Fund
Yesr Dept (FTE) Reduction Reduction Reduction
08/09 Citywide PROGRAM ASSISTANT 1.00 $ 60,468.98 | $ 60,468.98 | $ -
08/09 Citywide PROPERTY MANAGEMENT COORD 1.00 $ 146,218.98 | $ 146,218.98 | $ -
08/09 Citywide PUBLIC SAFETY DISPATCH SUPERV 1.00 $ 111,881.10 | $ 111,881.10 | $ -
08/09 Citywide PUBLIC WORKS INSP Il 2.00 $ 200,271.76 | $ 50,067.94 | $ 150,203.82
08/09 Citywide  [PUBLIC WORKS MAINT WKR | (3.00) $ (230,999.10)[ $ - |3 (230,999.10)
08/09 Citywide PUBLIC WORKS MAINT WKR I 3.00 $ 255,126.30 | $ o $ 255,126.30
08/09 Citywide RECORDS & COMMUNICATIONS MGR (1.00) $ (128,350.58)| $ (128,350.58)( $ -
08/09 Citywide [RESIDENTIAL RESALE INSP II (1.00) $ (97,130.28)| $ - |3 (97,130.28)
08/09 Citywide SENIOR CIVIL ENGINEER /WATER 1.00 $ 134,799.42 | $ o $ 134,799.42
08/09 Citywide SENIOR PLANS EXAMINER 1.00 $ 118,139.32 | $ 118,139.32 | $ -
08/09 Citywide SOCIAL SVCS PROG COORDINATOR 1.00 $ 81,721.38 | $ 81,721.38 | $ -
08/09 Citywide SR POLICE RECORDS SPECIALIST 2.00 $ 145,907.78 | $ 145,907.78 | $ -
08/09 Citywide  [SR UTILITY RESOURCE SPECIALIST (2.00) $ (249,159.04)[ $ - |3 (249,159.04)
08/09 Citywide SUSTAINABILITY PROG COORD 1.00 $ 147,902.48 | $ 147,902.48 | $ -
08/09 Citywide TECHNICAL SERVICES MANAGER 1.00 $ 149,074.74 | $ 104,352.32 | $ 44,722.42
08/09 Citywide UTILITIES MANAGER 1.00 $ 144,010.82 | $ o $ 144,010.82
08/09 Citywide  |WWTP LEAD LAB ANALYST (4.00) $ (403,486.12)[ $ - |3 (403,486.12)
08/09 Citywide WWTP LEAD OPERATOR 5.00 $ 572,695.50 | $ o $ 572,695.50
08/09 Citywide  [WWTP SR LAB ANALYST (1.00) $ (118,406.08)[ $ - |3 (118,406.08)
08/09 Citywide Regular Part-Time Position Changes
08/09 Citywide COMM SERVICES PRGM COORD (1.00) $ (81,041.48)[ $ (81,041.48)| $ -
08/09 Citywide OFFICE ASSISTANT Il - 75% CONF (0.75) $ (46,694.85)[ $ (46,694.85)| $ -
08/09 Citywide  [COMM SVC VIDEO TECHNICIAN (0.50) $ (30,758.26)| $ - |3 (30,758.26)
08/09 Citywide OFFICE ASSISTANT | (0.50) $ (29,803.68)| $ (29,803.68)| $ -
08/09 Citywide PROGRAM ASSISTANT 50% (0.50) $ (30,234.49)[ $ (30,234.49)| $ -
08/09 Citywide MEDIA SERVICE PRODUCTION ASST - 50% 0.50 $ 29,305.26 | $ o $ 29,305.26
08/09 Citywide Special Funded Full Time Position Changes
08/09 Citywide  [CHILD CARE PROGRAM ASSISTANT (2.00) $ (397,857.00)[ $ - |3 (397,857.00)
08/09 Citywide  |[ADMINISTRATIVE ANALYST Il (1.00) $ (119,383.34)[ $ - |3 (119,383.34)
08/09 Citywide  [CHILD CARE COORDINATOR (1.00) $ (84,715.28)( $ - |3 (84,715.28)
08/09 Citywide  [CHILD CARE REFERRAL COORD (1.00) $ (85,869.82)| $ - |3 (85,869.82)
08/09 Citywide  |[ELIGIBILITY WORKER || (1.00) $ (69,986.54)| $ - |3 (69,986.54)
08/09 Citywide  [SENIOR CHILD CARE SUPERVISOR (1.00) $ (108,791.80)[ $ - |3 (108,791.80)
08/09 Citywide  [SOCIAL SVCS PROG COORDINATOR (1.00) $ (78,839.28)| $ - |3 (78,839.28)
08/09 Citywide CHILD CARE MANAGER 1.00 $ 122,913.36 | $ o $ 122,913.36
08/09 Citywide CHILD CARE PROGRAM COORD 2.00 $ 87,708.92 | $ o $ 87,708.92
08/09 Citywide Special Funded Part-Time Position Changes
08/09 Citywide  [LEAD ELIGIBILITY WORKER (1.50) $ (116,677.47)[ $ - |3 (116,677.47)
08/09 Citywide ELIGIBILITY WORKER | - RUSSIAN - 50% 0.50 $ 30,594.50 | $ o $ 30,594.50
08/09 Citywide FINANCIAL ASSISTANT | 0.50 $ 32,199.66 | $ o $ 32,199.66
08/09 Citywide ELIGIBILITY WORKER I 0.75 $ 52,489.91 | $ o $ 52,489.91
08/09 Citywide PROGRAM AIDE 0.75 $ 42,727.82 | $ o $ 42,727.82
08/09 Citywide FINANCIAL ASSISTANT Il 1.00 $ 70,772.92 | $ o $ 70,772.92
08/09 Citywide CHILD CARE PROGRAM ASSISTANT 1.50 $ 99,464.25 | $ o $ 99,464.25
08/09 Citywide Indirect Cost Allocation Plan Implementation n/a $ (207,541.00)| $ (207,541.00)( $ -
08/09 CDS Miscellaneous reductions (Overtime, Travel/Training, Materials/Supplies, Professional Services) n/a $ (17,415.00)| $ (17,415.00)| $ -
08/09 CM Miscellaneous reductions (Overtime, Travel/Training, Materials/Supplies, Professional Services) n/a $ (27,297.00)| $ (27,297.00)| $ -
08/09 CS Miscellaneous reductions (Overtime, Travel/Training, Materials/Supplies, Professional Services) n/a $ (9,809.00)| $ (9,809.00)| $ -




CITY OF DAVIS
HISTORICAL BUDGET REDUCTIONS
Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non

Reduction Item Description Positions  All Funds General Fund Gen Fund
Yesr Dept (FTE) Reduction Reduction Reduction
08/09 FD Miscellaneous reductions (Overtime, Travel/Training, Materials/Supplies, Professional Services) n/a $ (35,000.00)| $ (35,000.00)| $ -
08/09 PD Miscellaneous reductions (Overtime, Travel/Training, Materials/Supplies, Professional Services) n/a $ (206,967.00)| $ (206,967.00)( $ -
08/09 PGS Miscellaneous reductions (Overtime, Travel/Training, Materials/Supplies, Professional Services) n/a $ (10,884.00)| $ (10,884.00)| $ -
08/09 PW Miscellaneous reductions (Overtime, Travel/Training, Materials/Supplies, Professional Services) n/a $ (7,522.00)| $ (7,522.00)| $ -

FY08/09 TOTAL (2.25) $  (807,954.41) $  (358,825.95) $  (449,128.46)
FISCAL YEAR 2009/10
09/10 Regular Full Time Position Changes
09/10 Citywide  [ASSISTANT ENGINEER (1.00) $ (96,000.00)| $ (72,000.00)| $ (24,000.00)
09/10 Citywide  [ASSISTANT PLANNER | (1.00) $ (105,549.00)| $ (105,549.00)( $ -
09/10 Citywide ASSOCIATE CIVIL ENGINEER 1.00 $ 130,632.00 | $ 117,568.80 | $ 13,063.20
09/10 Citywide BUILDING MAINT WORKER | (1.00) $ (79,262.00)| $ (58,356.00)| $ (20,906.00)
09/10 Citywide BUILDING/PLANNING TECH I (1.00) $ (87,980.00)| $ (43,990.00)| $ (43,990.00)
09/10 Citywide COMMUNITY SERVICES MANAGER (1.00) $ (128,093.00)| $ (85,973.00)| $ (42,120.00)
09/10 Citywide COMPUTER SUPPORT TECH I-CONF (1.00) $ (72,274.00)| $ (57,819.20)| $ (14,454.80)
09/10 Citywide DEPARTMENT SYSTEMS ANALYST 1.00 $ 104,018.00 | $ 26,004.50 | $ 78,013.50
09/10 Citywide DEPUTY CITY CLERK II (1.00) $ (89,940.00)| $ (89,940.00)| $ -
09/10 Citywide EQUIP MAINTENANCE CREW SUPRVSR (1.00) $ (112,808.00)| $ 42,678.00 | $ (155,486.00)
09/10 Citywide FINANCIAL ASSISTANT I (1.00) $ (70,045.00)| $ (70,045.00)| $ -
09/10 Citywide FINANCIAL ASSOCIATE (1.00) $ (78,738.00) $ (78,738.00)| $ -
09/10 Citywide FINANCIAL ASSOCIATE-CONF 1.00 $ 78,738.00 | $ 78,738.00 | $ -
09/10 Citywide FINANCIAL COORDINATOR (1.00) $ (87,702.00) $ (87,702.00)| $ -
09/10 Citywide FINANCIAL SUPERVISOR -CONF 1.00 $ 97,570.00 | $ 97,570.00 | $ -
09/10 Citywide FIRE DIVISION CHIEF (1.00) $ (164,810.00)| $ (164,810.00)( $ -
09/10 Citywide HUMAN RESOURCES ANALYST Il (1.00) $ (118,881.00)| $ (118,881.00)( $ -
09/10 Citywide HUMAN RESOURCES ASST - CONF (1.00) $ (63,000.00)| $ (63,000.00)| $ -
09/10 Citywide HUMAN RESOURCES TECH - CONF 1.00 $ 85,157.00 | $ 85,157.00 | $ -
09/10 Citywide IRRIGATION CREW SUPERVISOR (1.00) $ (106,900.00)| $ (106,900.00)( $ -
09/10 Citywide OFFICE ASSISTANT I (1.00) $ (65,779.00) $ (65,779.00)| $ -
09/10 Citywide OPERATIONS ADMINISTRATOR (1.00) $ (162,875.00)| $ (40,718.75)| $ (122,156.25)
09/10 Citywide PARK MAINT WORKER | 2.00 $ 145,492.00 | $ 145,492.00 | $ -
09/10 Citywide PARK MAINT WORKER Il (1.00) $ (89,509.00)| $ (89,509.00)| $ -
09/10 Citywide PARKING ENFORCEMENT OFFICER 1.00 $ 85,710.00 | $ 85,710.00 | $ -
09/10 Citywide POLICE RECORDS SPECIALIST | (1.00) $ (53,000.00)| $ (53,000.00)| $ -
09/10 Citywide POLICE SERVICE SPECIALIST (1.00) $ (85,313.00) $ (85,313.00)| $ -
09/10 Citywide PRINCIPAL CIVIL ENGINEER 2.00 $ 319,278.00 | $ 159,639.00 | $ 159,639.00
09/10 Citywide PRINCIPAL ENGINEER (1.00) $ (152,930.00)| $ (76,465.00)| $ (76,465.00)
09/10 Citywide PUBLIC SAFETY DISPATCHER | (3.00) $ (239,418.00)| $ (239,418.00)( $ -
09/10 Citywide PUBLIC SAFETY DISPATCHER I 2.00 $ 181,420.00 | $ 181,420.00 | $ -
09/10 Citywide PUBLIC WORKS MAINT WKR | (2.00) $ (151,892.00)| $ o $ (151,892.00)
09/10 Citywide PUBLIC WORKS MAINT WKR I 1.00 $ 86,866.00 | $ o $ 86,866.00
09/10 Citywide SECRETARY - CONF (1.00) $ (81,471.00)[ $ (20,597.00)| $ (60,874.00)
09/10 Citywide SENIOR CIVIL ENGINEER /WATER (1.00) $ (154,824.00)| $ o $ (154,824.00)
09/10 Citywide SENIOR UTILITY PROGRAM TECH (1.00) $ (113,000.00)| $ o $ (113,000.00)
09/10 Citywide SOCIAL SVCS PROG COORDINATOR (1.00) $ (81,721.00)[ $ (81,721.00)| $ -
09/10 Citywide SOCIAL SVCS PROG SUPERVISOR 1.00 $ 89,445.00 | $ 89,445.00 | $ -
09/10 Citywide SR POLICE RECORDS SPECIALIST (1.00) $ (76,656.00) $ (76,656.00)| $ -
09/10 Citywide WATER DISTRIBUTION MAINT WKR 1.00 $ 90,261.00 | $ o $ 90,261.00
09/10 Citywide WW DIV WATER QUALITY SUP 1.00 $ 127,404.00 | $ o $ 127,404.00




CITY OF DAVIS
HISTORICAL BUDGET REDUCTIONS
Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non
Reduction Item Description Positions  All Funds General Fund Gen Fund
Yesr Dept (FTE) Reduction Reduction Reduction
09/10 Citywide  [WWTP QUALITY CONTROL COORD (1.00) $ (124,300.00)[ $ - |3 (124,300.00)
$ - $ - $ -
09/10 Citywide  [Regular Part-Time Position Changes $ - $ - $ -
09/10 Citywide  |CUSTODIAN Il - 75% (0.75) $ (57,298.00) $ (57,298.00)[ $ -
09/10 Citywide DEPUTY CITY CLERK | - 50% 0.50 $ 49,940.00 | $ 49,940.00 | $ -
09/10 Citywide PARK MAINT WORKER Il - 50% (0.50) $ (43,644.00)| $ (43,644.00)| $ -
09/10 Citywide [PROGRAM AIDE-COURIER CONF - from 75% to 50% (0.25) $ (15,729.71)( $ (15,729.71)| $ -
09/11 Citywide SUPPORT SVCS TECH 75% - CONF 0.75 $ 57,482.00 | $ 43,111.50 | $ 14,370.50
$ - $ - $ -
09/10 Citywide  [Special Funded Full Time Position Changes $ - $ - $ -
09/10 Citywide CHILD CARE FIN ASSOC 1.00 $ 79,194.00 | $ o $ 79,194.00
09/10 Citywide CHILD CARE FIN ASST Il 2.00 $ 149,818.00 | $ o $ 149,818.00
09/10 Citywide  [CHILD CARE PROGRAM ASSISTANT (2.00) $ (111,484.00)[ $ - |3 (111,484.00)
09/10 Citywide  [CHILD CARE PROGRAM COORD (1.00) $ (68,708.00)| $ - |3 (68,708.00)
09/10 Citywide  [CHILD CARE SUPERVISOR (1.00) $ (79,080.00)| $ - |3 (79,080.00)
09/10 Citywide ELIGIBILITY WORKER | - SPANISH 1.00 $ 73,482.00 | $ o $ 73,482.00
09/10 Citywide  [FINANCIAL ASSISTANT II (2.00) $ (146,196.00)[ $ - |3 (146,196.00)
09/10 Citywide  [FINANCIAL ASSOCIATE (1.00) $ (77,320.00)| $ - |3 (77,320.00)
$ - $ - $ -
09/10 Citywide  [Special Funded Part-Time Position Changes $ - $ - $ -
09/10 Citywide CHILD CARE FIN ASST | - 50% 0.50 $ 37,756.00 | $ o $ 37,756.00
09/10 Citywide CHILD CARE FIN ASST Il - 50% 1.00 $ 73,728.00 | $ o $ 73,728.00
09/10 Citywide CHILD CARE PROGRAM ASSISTANT - 50% 1.50 $ 41,807.00 | $ o $ 41,807.00
09/10 Citywide CHILD CARE PROGRAM COORD - 75% 0.75 $ 68,708.00 | $ o $ 68,708.00
09/10 Citywide CHILD CARE SUPERVISOR - 75% 0.75 $ 79,080.00 | $ o $ 79,080.00
09/10 Citywide ELIGIBILITY WORKER | - RUSSIAN - 75% to 50% 0.25 $ 18,371.00 | $ o $ 18,371.00
09/10 Citywide  [ELIGIBILITY WORKER I - 75% (0.75) $ (51,260.00)| $ - |3 (51,260.00)
09/10 Citywide  [FINANCIAL ASSISTANT | - 50% (0.50) $ (36,549.00)| $ - |3 (36,549.00)
09/10 Citywide  [FINANCIAL ASSISTANT Il - 50% (1.00) $ (73,098.00)| $ - |3 (73,098.00)
$ - $ - $ -
09/10 Citywide Indirect Cost Allocation Plan Implementation n/a $ - $ o $ -
09/10 CC Reduce City Council expense budget for travel, training and miscellaneous business expenses. n/a $ (64,622.00)| $ o $ (64,622.00)
09/10 CDD Fund Economic development Prg 3225 with 50% Redevelopment funds n/a $ (117,952.50)| $ (117,952.50)| $ -
09/10 CDD Eliminate other professional services in planning administration n/a $ (10,000.00)| $ (10,000.00)| $ -
09/10 CDD Eliminate other professional services in Historic Resources n/a $ (2,500.00)| $ (2,500.00)| $ -
09/10 CDD Eliminate Planning car n/a $ (3,515.00)| $ (3,515.00)| $ -
09/10 CDS Economic Development Costs to RDA (Moved Hours within CDD) $ - $ - $ -
09/10 CM Change funding of Public Relations Manager Position to 50% RDA Funding and focus on events/promotions within the RDA n/a $ (64,622.00)| $ = $ (64,622.00)
09/10 CM Eliminate Publication of A-Z Guide, eliminate mailing/postage of FOCUS (fewer printed copies and on-line only) n/a $ (26,000.00)| $ = $ (26,000.00)
09/10 CM Reduce Ombudsman contract n/a $ (30,000.00)| $ = $ (30,000.00)
09/10 CM Clerk: Misc Office Supplies/Duplicating/Postal/Printing/Phones n/a $ (5,000.00)| $ = $ (5,000.00)
09/10 CM Clerk: Eliminate TPT Ofice Assistant Il TPT $ (1,708.00)| $ = $ (1,708.00)
09/10 CM Reduce budget for Employee Service Awards n/a $ (5,000.00)| $ - $ (5,000.00)
09/10 CM Reduce City Attorney Budget n/a $ (63,000.00)| $ = $ (63,000.00)
09/10 CM HR: Subscriptions/Publications n/a $ (750.00)| $ - $ (750.00)
09/10 CcM HR: Food Supplies n/a $ (1,000.00)[ $ - [s (1,000.00)
09/10 CcM HR:Advertising n/a $ (4,000.00)[ $ - [s (4,000.00)
09/10 CM Finance: Other Professional Services n/a $ (12,591.00)| $ = $ (12,591.00)
09/10 CM Finance: Printing & Binding n/a $ (1,606.00)| $ - $ (1,606.00)
09/10 CM Pre-employment Physicals n/a $ (5,000.00)| $ - $ (5,000.00)
09/10 CM CMO: Reduce Misc Travel/Meetings n/a $ (2,000.00)| $ - $ (2,000.00)




CITY OF DAVIS
HISTORICAL BUDGET REDUCTIONS
Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non

Reduction Item Description Positions  All Funds General Fund Gen Fund

Yesr Dept (FTE) Reduction Reduction Reduction

09/10 CM CMO: Reduce Staff Development n/a $ (1,200.00)| $ - $ (1,200.00)
09/10 CM Reduce Business Promotion n/a $ (10,000.00)| $ = $ (10,000.00)
09/10 CM Eliminate Council Ceremonial Events n/a $ (3,000.00)| $ - $ (3,000.00)
09/10 CM Reduce HRC Ceremonial Events n/a $ (1,000.00)| $ - $ (1,000.00)
09/10 CM Downgrade election costs n/a $ (5,000.00)| $ - $ (5,000.00)
09/10 CM Finance: Staff Development/Training n/a $ (4,252.00)| $ - $ (4,252.00)
09/10 CM HR: Other Professional Services - Scheduling Supervisors Academy over 2 FY n/a $ (6,980.00)| $ = $ (6,980.00)
09/10 CM Downgrade HR Analyst Il to HR Technician n/a $ (35,273.00)| $ = $ (35,273.00)
09/10 CS Eliminate dedicated Lap Swim Hours n/a $ (18,877.00)| $ (18,877.00)| $ -
09/10 CS Eliminate Skatepark Supervised Hours n/a $ (3,250.00)| $ (3,250.00)| $ -
09/10 CS Eliminate CPutah I, Backpacking & Ext. Adv. $ (32,020.00)| $ (32,020.00)| $ -
09/10 CS Eliminate Public Education Program n/a $ (5,250.00)| $ (5,250.00)| $ -
09/10 CS Eliminate dedicated lunch hour staffing at Senior Center, tpt CSS VI position TPT $ (4,500.00)| $ (4,500.00)| $ -
09/10 CS Reduce Aquatic programming hours at pools n/a $ (8,500.00)| $ (8,500.00)| $ -
09/10 CS Reduce Senior Special Events n/a $ (4,000.00)| $ (4,000.00)| $ -
09/10 FD Defund Police Sergeant $ - $ = $ -
09/10 FD Overtime Reduction n/a $ - $ = $ -
09/10 PD Overtime Reduction n/a $ - $ = $ -
09/10 PD Two Lead Dispatcher underfill savings estimate n/a $ (10,325.00)| $ (10,325.00)| $ -
09/10 PD Sr. Police Records Specialist (Sr. PRS) underfill savings estimate n/a $ (3,832.00)| $ (3,832.00)| $ -
09/10 PD Animal Control contract savings n/a $ (39,040.00)| $ (39,040.00)| $ -
09/10 PD BMW motorcycle out-of-service savings n/a $ (12,310.00)| $ (12,310.00)| $ -
09/10 PD Gang Detective car out-of-service savings n/a $ (12,310.00)| $ (12,310.00)| $ -
09/10 PD Parking Scooter mothball (O&M reduction & elim. Repl. Fund) n/a $ (7,532.00)| $ (7,532.00)| $ -
09/10 PD Educational reimbursement cut n/a $ (10,000.00)| $ (10,000.00)| $ -
09/10 PD Miscellaneous contracts cuts * n/a $ (18,768.00)| $ (18,768.00)| $ -
09/10 PGS Central?ze printer maintenance/suppor_t (citywide rgduction in dept program budgets (not a reduction in the IS budget). GF amount nia $ (6,000.00)| $ (6,000.00)| $ )

shown is 60% of the proposed expenditure reduction.

09/10 PGS Shift property tax payment to program 6372 (Measure O funding). n/a $ (10,000.00)| $ (10,000.00)| $ -
09/10 PGS Eliminate Vehicle 257. n/a $ (12,526.00)| $ (12,526.00)| $ -
09/10 PGS Reduce level of custodial service at Civic Center Gym. n/a $ (5,100.00)| $ (5,100.00)| $ -
09/10 PGS Reduce property appraisals budget. n/a $ (10,000.00)| $ (10,000.00)| $ -
09/10 PGS Reduce overall department supplies/small tools and contractual services. n/a $ (10,000.00)| $ (10,000.00)| $ -
09/10 PGS Reduce contractual services. n/a $ (12,000.00)| $ (12,000.00)| $ -
09/10 PGS Shift 250 hours TPT staff to program 6372 (Measure O funding). n/a $ (5,000.00)| $ (5,000.00)| $ -
09/10 PGS Reduce contractual services. n/a $ (75,000.00) $ (75,000.00)| $ -
09/10 PGS Reduce TPT staff hours. TPT $ (5,000.00)| $ (5,000.00)| $ -
09/10 PGS Reduce fuel budget. n/a $ (18,000.00)| $ (18,000.00)| $ -
09/10 PW Defund Administrative Aide $ - $ - $ -
09/10 PW Reduce Contract Signal Repairs n/a $ (10,000.00)| $ (10,000.00)| $ -
09/10 PW Reduce PG&E for Signals n/a $ (25,000.00)| $ (25,000.00)| $ -
09/10 PW Reduce office supplies n/a $ (2,500.00)| $ (75.00)| $ (2,425.00)
09/10 PW Reduce office equipment n/a $ (2,500.00)| $ (75.00)| $ (2,425.00)
09/10 PW Reduce printing and binding n/a $ (2,500.00)| $ (75.00)[ $ (2,425.00)
09/10 PW Delete Computer Purchase n/a $ (5,000.00)| $ (150.00)| $ (4,850.00)
09/10 PW Reduce Contract Engineering Services n/a $ (2,500.00)| $ (360.00)| $ (2,140.00)
09/10 PW Delete Computer Purchase n/a $ (5,000.00)| $ (865.00)| $ (4,135.00)
09/10 PW Delete Construction Services n/a $ (2,000.00)| $ (1,000.00)| $ (1,000.00)
09/10 PW Delete Purchase of one Traffic Counter n/a $ (3,000.00)| $ (1,500.00)| $ (1,500.00)
09/10 PW Reduce $$ for Sustainability Pursuits n/a $ (10,000.00)| $ (2,000.00)| $ (8,000.00)
09/10 PW Reduce Office Supplies n/a $ (2,500.00)| $ (625.00)| $ (1,875.00)
09/10 PW Delete 500 hours of Eng Intern TPT $ (5,215.00)| $ (5,215.00)| $ -




CITY OF DAVIS
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Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non
Reduction Item Description Positions  All Funds General Fund Gen Fund
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09/10 PW Delete 750 hours of Eng Intern TPT $ (7,823.00)| $ (782.00)| $ (7,041.00)
09/10 PW Delete 100 hrs.Temporary Electrician TPT $ (3,124.00)| $ (3,124.00)| $ -
09/10 PW Delete 400 hrs.Temporary Electrician TPT $ (12,496.00)| $ (12,496.00)| $ -

FISCAL YEAR 2010/11

FY09/10 TOTAL (16.75)

$ (2,451,549.21)

$ (1,503,527.36)

$ (948,021.85)

10/11 Regular Full Time Position Changes

10/11 Citywide GENERAL SERVICES CLERK (1.00) $ (69,064.76)| $ (69,064.76)| $ -
10/11 Citywide FINANCIAL ASSOCIATE-CONF (1.00) $ (72,709.96)| $ (72,709.96)| $ -
10/11 Citywide SENIOR OFFICE ASSISTANT - CONF (1.00) $ (72,791.60)| $ (72,791.60)| $ -
10/11 Citywide HUMAN RESOURCES ASST - CONF (1.00) $ (80,118.00)| $ (77,884.31)| $ (2,233.69)
10/11 Citywide PARK MAINT WORKER | (1.00) $ (81,060.17)| $ (81,060.17)| $ -
10/11 Citywide PUBLIC WORKS MAINT WKR Il (1.00) $ (84,439.22)| $ = $ (84,439.22)
10/11 Citywide PARK MAINT WORKER Il (2.00) $ (176,008.40)| $ (176,008.40)( $ -
10/11 Citywide BUILDING MAINT WORKER Il 1.00 $ 89,947.70 | $ 43,264.84 | $ 46,682.86
10/11 Citywide POOL MAINTENANCE WORKER | (1.00) $ (91,482.74)| $ (91,482.74)| $ -
10/11 Citywide PUBLIC SAFETY DISPATCHER Il 5.00 $ 508,532.45 | $ 508,532.45 | $ -
10/11 Citywide WATER PRODUCTION SYSTEM OPER 1.00 $ 97,536.00 | $ = $ 97,536.00
10/11 Citywide PARK MAINT CREW SUPERVISOR (1.00) $ (100,319.36)| $ (100,319.36)( $ -
10/11 Citywide BUILDING INSPECTOR Il (1.00) $ (103,075.00)| $ = $ (103,075.00)
10/11 Citywide FACILITIES SUPERVISOR 1.00 $ 107,503.00 | $ 43,001.20 | $ 64,501.80
10/11 Citywide SENIOR ENGINEERING ASSISTANT (1.00) $ (117,775.46) $ (44,727.59)| $ (73,047.87)
10/11 Citywide MIS SENIOR SYSTEM ANALYST (1.00) $ (129,085.00)| $ = $ (129,085.00)
10/11 Citywide COMM SERVICES PRGM COORD (2.00) $ (260,658.92)( $ (260,658.92)( $ -
10/11 Citywide FIREFIGHTER | (2.00) $ (266,241.68)| $ (264,047.85)( $ (2,193.83)
10/11 Citywide PARKS & URBAN FOREST MGR 1.00 $ 139,800.76 | $ 139,800.76 | $ -
10/11 Citywide FIREFIGHTER Il 2.00 $ 289,639.08 | $ 287,252.45 | $ 2,386.63
10/11 Citywide WWTP SUPERINTENDENT 1.00 $ 150,448.00 | $ = $ 150,448.00
10/11 Citywide POLICE SERGEANT (1.00) $ (152,262.52)| $ (152,262.52)( $ -
10/11 Citywide ADMINISTRATIVE ANALYST I (2.00) $ (242,157.08)| $ (121,078.54)( $ (121,078.54)
10/11 Citywide ASSOC ENGINEER - PAVEMENT MGMT (1.00) $ (134,707.00)| $ (134,707.00)( $ -
10/11 Citywide BUILDING MAINT CREW SUPV (1.00) $ (101,478.26)| $ (101,478.26)( $ -
10/11 Citywide BUILDING MAINT WORKER | (1.00) $ (89,294.40)| $ (89,294.40)| $ -
10/11 Citywide BUILDING/PLANNING TECH | (1.00) $ (78,571.50)| $ (58,928.63)| $ (19,642.88)
10/11 Citywide COMMUNITY DEVELOPMENT ADMINISTRATOR 1.00 $ 205,280.80 | $ 153,960.60 | $ 51,320.20
10/11 Citywide DEPUTY CITY CLERK | 1.00 $ 75,618.00 | $ 75,618.00 | $ -
10/11 Citywide DEPUTY CITY MANAGER (1.00) $ (156,433.60)| $ (10,950.35)| $ (145,483.25)
10/11 Citywide ELECTRICIAN'S HELPER (1.00) $ (88,396.00)| $ (85,744.12)| $ (2,651.88)
10/11 Citywide FACILITIES MANAGER (1.00) $ - $ o $ -
10/11 Citywide FIRE BUSINESS MANAGER (1.00) $ (165,558.00)| $ (165,558.00)( $ -
10/11 Citywide LEAD PUBLIC SAFETY DISPATCHER (2.00) $ (196,544.00)| $ (196,544.00)( $ -
10/11 Citywide PARATRANSIT VEHICLE OPERATOR (1.00) $ (60,699.00)| $ = $ (60,699.00)
10/11 Citywide PARKS & GEN SVCS DIRECTOR (1.00) $ (206,678.56)| $ (181,837.86)( $ (24,840.70)
10/11 Citywide PARKS MANAGER (1.00) $ (131,820.00)| $ (131,820.00)( $ -
10/11 Citywide POLICE SERVICE SPECIALIST (1.00) $ (84,125.00)| $ (84,125.00)| $ -
10/11 Citywide POOL MAINTENANCE WORKER Il 1.00 $ 85,812.00 | $ 85,812.00 | $ -
10/11 Citywide PUBLIC SAFETY DISPATCHER | (3.00) $ (278,633.46)| $ (278,633.46)( $ -
10/11 Citywide PUBLIC WORKS CREW SUPERVISOR (1.00) $ (98,912.32)| $ (97,725.37)| $ (1,186.95)
10/11 Citywide PUBLIC WORKS MAINT WKR | (2.00) $ (157,785.64)| $ = $ (157,785.64)
10/11 Citywide RESIDENTIAL RESALE INSP I (1.00) $ - $ o $ -
10/11 Citywide SOCIAL SVCS PROG SUPERVISOR (1.00) $ (89,445.72)| $ (62,783.74)| $ (26,661.98)
10/11 Citywide SR POLICE RECORDS SPECIALIST (1.00) $ (74,423.00)| $ (74,423.00)| $ -




CITY OF DAVIS
HISTORICAL BUDGET REDUCTIONS
Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non

Reduction Item Description Positions  All Funds General Fund Gen Fund
Yesr Dept (FTE) Reduction Reduction Reduction
10/11 Citywide URBAN FOREST MANAGER (1.00) $ (128,132.08)| $ (128,132.08)| $ -
10/11 Citywide  [WATER DISTRIBUTION MAINT WKR (1.00) $ (91,962.00)| $ - $ (91,962.00)
10/11 Citywide  [WWTP SUPERVISOR (1.00) $ (152,713.00)| $ - $ (152,713.00)

$ R
10/11 Citywide Regular Part-Time Position Changes $ -
10/11 Citywide DEPUTY CITY CLERK | - 50% (0.50) $ (37,809.46)| $ (37,809.46)| $ -
10/11 Citywide COMM SVC THEATER COORD - 50% 0.50 $ 31,274.87 | $ 31,274.87 | $ -
10/11 Citywide POLICE RECORDS SPECIALIST Il - 50% 0.50 $ 34,580.00 | $ 34,580.00 | $ -
10/11 Citywide SENIOR OFFICE ASSISTANT - 50% 0.50 $ 36,614.75 | $ 36,614.75 | $ -
10/11 Citywide SOCIAL SVCS PROG COORD - 75% 0.75 $ 46,912.31 | $ 46,912.31 | $ -
10/11 Citywide COMM SERVICES PRGM COORD 2.25 $ 140,736.92 | $ 140,736.92 | $ -

$ R
10/11 Citywide Special Funded Full Time Position Changes $ -
10/11 Citywide CHILD CARE PROGRAM COORD (1.00) $ (68,709.00)| $ - $ (68,709.00)
10/11 Citywide SENIOR OFFICE ASSISTANT (1.00) $ (69,392.00)| $ - $ (69,392.00)
10/11 Citywide  [ADMINISTRATIVE ANALYST Il 1.00 $ 121,07854 | $ - $ 121,078.54
10/11 Citywide CHILD CARE PROGRAM ASSISTANT 1.00 $ 55,742.00 | $ - $ 55,742.00
10/11 Citywide PARATRANSIT VEHICLE OPERATOR 1.00 $ 60,699.18 | $ - $ 60,699.18
10/11 Citywide Special Funded Part-Time Position Changes $ -
10/11 Citywide CHILD CARE PROGRAM ASSISTANT (1.75) $ (97,548.50) $ - $ (97,548.50)
10/11 Citywide CHILD CARE SUPERVISOR - 75% (0.75) $ (59,310.00)| $ - $ (59,310.00)
10/11 Citywide PROGRAM AIDE (0.75) $ (44,070.48)[ $ - $ (44,070.48)
10/11 Citywide CHILD CARE FIN ASST | (0.50) $ (32,468.00)| $ - $ (32,468.00)
10/11 Citywide CHILD CARE FIN ASST II (0.50) $ (37,454.50)[ $ - $ (37,454.50)
10/11 Citywide LEAD ELIGIBILITY WORKER (0.50) $ (41,785.19)[ $ - $ (41,785.19)
10/11 Citywide ELIGIBILITY WORKER | - RUSSIAN - 50% (0.25) $ (24,890.83)[ $ - $ (24,890.83)
10/11 Citywide ELIGIBILITY WORKER I 0.50 $ 37,055.72 | $ - $ 37,055.72
10/11 Citywide CHILD CARE PROGRAM COORD 0.75 $ 51,089.25 | $ - $ 51,089.25
10/11 Citywide SENIOR OFFICE ASSISTANT - 75% 0.75 $ 54,922.14 | $ - $ 54,922.14




CITY OF DAVIS
HISTORICAL BUDGET REDUCTIONS
Fiscal Year 2008-09 TO Fiscal Year 2013-14

# of Non

Reduction Item Description Positions  All Funds General Fund Gen Fund

Yesr Dept (FTE) Reduction Reduction Reduction

10/11 Citywide  [Reduction Vehicle take home policy changes n/a $ (5,000.00)| $ (5,000.00)| $ -
10/11 CDD Change funding for Building Planning Tech to Building n/a $ - $ (23,620.00)| $ 23,620.00
10/11 PD Change Funding RDA Support for PD / Downtown Police Officers n/a $ - $ (122,998.00)( $ 122,998.00
10/11 PGS Add Contract Maintenance Parks n/a $ 100,000.00 | $ 100,000.00 | $ -
10/11 PW Change Funding for Admin Aide to enterprise n/a $ (453.00)| $ (453.00)| $ -
10/11 PW Add Contract Maintenance Streets n/a $ 100,000.00 | $ 100,000.00 | $ -

FISCAL YEAR 2011/12

FY10/11 TOTAL (29.00)

$ (2,563,629.91)

$ (1,829,301.30)

$  (734,328.61)

11/12 Regular Full Time Position Changes
11/12 Citywide  |ACCOUNTANT 1.00 $ 108,483.00 | $ 102,224.62 | $ 6,258.38
11/12 Citywide  JACCOUNTING ASST 6.00 $ 460,918.56 | $ 460,918.56 | $ -
11/12 Citywide BUDGET SPECIALIST | 1.00 $ 88,472.70 | $ 59,038.72 | $ 29,433.98
11/12 Citywide BUDGET SPECIALIST Il 1.00 $ 103,043.32 [ $ 103,043.32 | $ -
11/12 Citywide CODE COMPLIANCE OFFICER (1.00) $ (101,984.40)| $ (50,992.20)[ $ (50,992.20)
11/12 Citywide FINANCIAL ASSISTANT lI (6.00) $ (460,918.56)| $ (460,918.56)| $ -
11/12 Citywide FINANCIAL ASSOCIATE (2.00) $ (156,488.12)| $ (117,366.09)| $ (39,122.03)
11/12 Citywide FINANCIAL ASSOCIATE-CONF (1.00) $ (78,244.06)| $ (78,244.06)| $ -
11/12 Citywide FINANCIAL COORDINATOR (1.00) $ (87,216.92)[ $ (87,216.92)[ $ -
11/12 Citywide FINANCIAL SERVICES MANAGER (1.00) $ (136,629.28)| $ (122,966.35)| $ (13,662.93)
11/12 Citywide FINANCIAL SUPERVISOR -CONF (1.00) $ (97,536.06)| $ (91,909.20)[ $ (5,626.86)
11/12 Citywide FIREFIGHTER | (4.00) $ (578,631.11)| $ (573,863.19)| $ (4,767.92)
11/12 Citywide FIREFIGHTER Il 3.00 $ 432,379.44 | $ 428,816.63 | $ 3,562.81
11/12 Citywide IPM SPECIALIST (1.00) $ (112,243.74)| $ (112,243.74)| $ -
11/12 Citywide PARK MAINT WORKER | (1.00) $ (77,253.98)[ $ (77,253.98)[ $ -
11/12 Citywide PARKING ENFORCEMENT OFFICER (1.00) $ (81,087.78)[ $ (81,087.78) $ -
11/12 Citywide PLANNER (1.00) $ (125,783.90)| $ (62,891.95)[ $ (62,891.95)
11/12 Citywide POLICE CORPORAL 6.00 $ 908,803.00 | $ 908,803.00 | $ -
11/12 Citywide POLICE LIEUTENANT 1.00 $ 197,524.66 | $ 197,524.66 | $ -
11/12 Citywide POLICE OFFICER (5.00) $ (398,886.80)| $ (398,886.80)| $ -
11/12 Citywide POLICE SERGEANT (1.00) $ (162,732.86)| $ (162,732.86)| $ -
11/12 Citywide RESIDENTIAL RESALE INSP | 1.00 $ 90,225.38 | $ = $ 90,225.38
11/12 Citywide SR ACCOUNTING ASSISTANT 3.00 $ 244,904.88 | $ 104,930.88 | $ 139,974.00
11/12 Citywide  |WWTP MAINTENANCE TECH | (1.00) $ (111,793.28)| $ = $ (111,793.28)
11/12 Citywide  [WWTP MAINTENANCE TECHNICIAN I 1.00 $ 118,300.00 | $ = $ 118,300.00
$ R
11/12 Citywide Regular Part-Time Position Changes $ -
11/12 Citywide COMM SERVICES PRGM COORD (0.50) $ (47,247.12)[ $ (47,247.12)[ $ -
11/12 Citywide IPM SPECIALIST 50% 0.50 $ 63,144.90 | $ 63,144.90 | $ -
11/12 Citywide PLANNER 0.60 $ 82,609.30 | $ 2,478.28 [ $ 80,131.02
11/12 Citywide PROGRAM AIDE-COURIER CONF (0.50) $ (30,034.20)[ $ = $ (30,034.20)
11/12 Citywide SOCIAL SVCS PROG COORD - 75% (0.75) $ (67,605.90) $ (33,126.89) $ (34,479.01)
$ R
11/12 Citywide Special Funded Full Time Position Changes $ -
11/12 Citywide CHILD CARE FIN ASSOC (1.00) $ (80,094.18)[ $ = $ (80,094.18)
11/12 Citywide CHILD CARE FINANCIAL SUPERVISOR (1.00) $ (106,033.38)| $ = $ (106,033.38)
11/12 Citywide CHILD CARE MANAGER (1.00) $ (124,363.04)| $ = $ (124,363.04)
11/12 Citywide CHILD CARE PROGRAM ASSISTANT 1.00 $ 79,596.18 | $ = $ 79,596.18
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11/12 Citywide CHILD CARE PROGRAM COORD 1.00 $ 96,576.52 | $ o $ 96,576.52
11/12 Citywide  [ELIGIBILITY WORKER | - SPANISH (1.00) $ (68,537.90)| $ - |3 (68,537.90)
11/12 Citywide ELIGIBILITY WORKER Il - SPANISH 1.00 $ 79,617.76 | $ o $ 79,617.76
11/12 Citywide  |ELIGIBILITY WORKER Il (3.00) $ (221,931.64)| $ - |3 (221,931.64)
11/12 Citywide  [LEAD ELIGIBILITY WORKER (1.00) $ (81,834.66)| $ - |3 (81,834.66)
11/12 Citywide SENIOR CHILD CARE SUPERVISOR 1.00 $ 112,008.70 [ $ o $ 112,008.70
11/12 Citywide Special Funded Part-Time Position Changes $ -
11/12 Citywide  [CHILD CARE FIN ASST Il (0.50) $ (37,704.08)| $ - |3 (37,704.08)
11/12 Citywide CHILD CARE FINANCIAL SUPV 0.75 $ 85,300.78 | $ o $ 85,300.78
11/12 Citywide  [CHILD CARE PROGRAM ASSISTANT (0.75) $ (56,376.18)| $ - |3 (56,376.18)
11/12 Citywide  [CHILD CARE PROGRAM COORD (1.50) $ (136,134.08)| $ - |3 (136,134.08)
11/12 Citywide  |[ELIGIBILITY WORKER || (0.50) $ (37,596.94)| $ - |3 (37,596.94)
11/12 Citywide SENIOR OFFICE ASSISTANT - 50% 0.50 $ 39,131.62 | $ o $ 39,131.62
11/12 Citywide  [SENIOR OFFICE ASSISTANT - 75% (0.75) $ (53,153.76)| $ - |3 (53,153.76)
11/12 Citywide  [Contingency Fund $ 150,000.00 | $ 150,000.00 | $ -
11/12 CC Reduce amount allocated to Council ceremonial n/a $ (1,000.00)| $ (1,000.00)| $ -
11/12 CMO Eliminate Police Advisory Committee n/a $ (12,500.00)| $ (12,500.00)| $ -
11/12 CMO Eliminate support for International House. n/a $ (15,000.00)| $ (15,000.00)| $ -
11/12 CMO Eliminate funding for Sister Cities International membership. n/a $ (1,000.00)| $ (1,000.00)| $ -
11/12 CMO Reduce Promotions program budget n/a $ (20,350.00)| $ (20,350.00)| $ -
11/12 CMO Eliminate Employee Service Awards n/a $ (5,000.00)| $ (5,000.00)| $ -
11/12 CMO Eliminate remainder of funding to the Yolo County Visitors Bureau n/a $ (25,000.00)| $ (25,000.00)| $ -
11/12 CMO Redirect 20% of Accounting Assistance to Utility Billing/Counter Services n/a $ - $ (15,953.00)| $ 15,953.00
11/12 CMO DBID Admin Cost Recovery n/a $ (16,000.00)| $ (16,000.00)| $ -
11/12 CMO Transfer ADA Coordination to HR/Risk Mgmt n/a $ - $ (20,000.00)| $ 20,000.00
11/12 CMO Additonal Regional Water JPA for City staffing support. (Finance Director) n/a $ (16,918.00)| $ (16,918.00)| $ -
11/12 CMO Supplemental Fundng County Office of Emergency Services - City Contribution n/a $ 35,000.00 | $ 35,000.00 | $ -
11/12 CDS 20% increase in revenue received from Regional Water JPA for City staffing support. n/a $ (19,