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Honorable Mayor and Members of the City Council: 
 
Introduction 
 
Presented for your consideration is the proposed Annual Budget for Fiscal Year 2014/2015, 
a period that covers July 1 through June 30. The Budget is the primary policy document 
adopted by the Council that establishes the service levels and capital projects to be provided 
to the community by its city government.  It establishes the financial and human resources 
devoted to accomplishing community goals and objectives as reflected by the City Council.  It 
provides a logical structure to organize its various programs, projects and other expenses.  It 
provides a sound system for control of its revenues and expenses.  Finally, it is a document 
that is widely available to the public and others interested in the operations of the city 
government.  
 
The City began experiencing significant general fund budget problems in the latter half of last 
decade.  Since then, the City has eliminated 110 positions, which represents almost 24% of 
the current workforce. Its effects may not always be evident to the public, but it is fair to say 
the City’s service levels have been affected and the city’s ability to fund capital expenses has 
also been diminished.     
 
Even with the extreme attention applied to City finances the past several years, it is apparent 
that the improving economy is not going to solve the City’s seemingly perpetual budget 
problem.  This came into sharp focus with a December 17, 2013 staff report revealing that if 
the City continued its existing service levels with no significant new source of revenue, its 
general fund reserves would be completely extinguished by the end of the FY 14/15 budget 
year. The term used to describe this persistent deficit is “structural budget deficit,” a situation 
that assumes that service levels and their cost structure remain fixed and there are no new 
significant revenue sources available.  At that time, the structural budget deficit was 
estimated at about $5 million. Allowing the reserve to be extinguished is unthinkable as it 
would negatively impact the City’s credit rating; it would provide no margin for dealing with 
contingencies and emergencies; and it would result in more major reductions in FY15/16 and 
beyond.  
 
On the topic of the budget, over the past five months there have many public meetings and 
more than two dozen meetings with the community and business leaders.  The general 
consensus is that the City needs to have a long-term financial strategy which would include, 
but not be limited to, continuing to pursue cost-control measures; investigating alternative 
























