Item 6B - Attachment 2

12% INCREASE ON JANUARY 1, 2021/6% INCREASE JULY 1, 2021/ANNUAL INCREASES EACH JANUARY

MODEL BUDGET ACTUAL MODEL BUDGET REV MODEL REV MODEL
Income and Expense Detail Forecast City Accounting City Accounting Forecast City Budget Forecast Forecast
2019-2020 20192020 20192020 20202021 20202021 20212022 20222023
Fund Balance as of July 1 $ 1,468,265 $ 1247279 $ 1,621,486 $ 791,863 (121,525 $ 619,886 $ 1,109,409
Income
Charges for Service July - December $ 6,449,850 $ 6,600,000 $ 652114  $ 7,026,635 S 6,006,000 $ 7130323 § 7,412,000
Estimated Migration Lossses S (32,000) $ -8 - $ (35,000) $ - $ (36,000) $ (37,000)
Charges for Service January - June $ 6525348 S 6,600,000 $ 6,420,663 $ 7,551,000 $ 6,726,720 $ 7,449,000 $ 7,744,000
Estimated Migration Losses $ (33,000) $ -8 - $ (38,000) $ - $ (37,000) $ (39,000)
Subtotal Service Charges $ 12,910,198 § 13,200,000 $ 12,942,777 B 14,504,635 $ 12,732,720 $ 14,506,323 § 15,080,000
Other Revenues $ 40,000 $ 60,000 $ 98,809 $ 40,000 $ 66,142 $ 66,000 $ 66,000
One-Time Loan from Wastewater $ - s -8 - S -8 - S - S -
Total Income $ 12,950,198 $ 13,260,000 $ 13,041,586 $ 14,544,635 $ 12,798,862 $ 14,572,323 § 15,146,000
Operating Expenses
City-wide Overhead
Overhead (City Manager's Office) $ 3900 $ 3750 $ - $ 400 $ 3,750 $ 3900 $ 4,100
Overhead (Finance) $ 235100 $ 237,121 237121 $ 242200 $ 239,978 $ 247,00 $ 254,700
Overhead (Sustainability Management) S 81,300 $ 90,811 89,678 $ 83,800 $ 143,291 $ 147,600 $ 152,100
Overhead (Natural Resources Commission) $ 5600 S 5641 S 6779 S 5800 $ 5618 $ 5800 $ 6,000
Overhead (Parks Division) $ 38000 $ 48776 S 2,654 $ 39200 $ 47,250 $ 48,700 $ 50,200
Overhead (Fire Dept. Haz. Mat.) $ 124800 $ 130576 $ 137368 S 128600 $ 137,826 $ 142,000 $ 146,300
Overhead (Public Works Info Admin) $ 61,300 $ 63,820 $ 66,348 $ 63200 $ 49,487 $ 51,000 $ 52,600
Overhead (Engineering & Transportation Div/Dept) s 27,000 $ 29798 24914 S 27,900 32,105 $ 3300 $ 34,100
Subtotal City-wide Overhead $ 577,000 $ 610,293 $ 564,862 $ 594,800 $ 659,305 $ 679,300 $ 700,100
Streets
Overhead (Public Works Corp Yard) $ 1,300 $ 1444 $ 2,184 $ 1,400 $ 9,584 $ 9,900 $ 10,200
Streets Haz. Mat. Clean Up $ 46,400 $ 47582 $ 35,685 $ 47,800 $ 47,960 $ 49,400 $ 50,900
Overhead (Street Maintenace and Repair) S 200 $ 12 $ 112 $ 300 $ 139 $ 200 S 300
Streets Cleaning Labor/Benefits $ 2400 $ 29142 2916 S 24900 $ 31,917 $ 3290 $ 33,900
Overhead (Streets) $ 18,700 $ 16,852 $ 16,778 $ 19300 $ 17,817 $ 18400 $ 19,000
Street Sweeping Service by Recology s 466,000 $ 774,000 $ 445326 $ 480,000 $ 774,000 $ 797,000 $ 821,000
Subtotal Streets $ 556,700 $ 869,132 $ 523,001 $ 573,700 $ 881,417 $ 907,800 $ 935,300
Solid Waste Programs
520-7701-490.01-01 SALARIES/WAGES $ 201,500 197810 $ 157,378 $ 209,200 $ 235,290 $ 244,200 S 253,500
520-7701-490.04-01 SALARIES/WAGES $ 7,200 $ 69838 $ 4,251 $ 7,500 $ 7,045 $ 7,300 S 7,600
520-7701-490.05-01 SALARIES/WAGES $ 3400 $ 3300 $ 885 $ 3,500 $ 3,300 $ 3400 $ 3,500
520-7701-490.01-03 BENEFITS: INSURANCE $ 3100 $ 3122 $ 3,201 B 3200 $ 3,724 $ 390 $ 4,000
520-7701-490.04-03 BENEFITS:INSURANCE $ 200 S 160 $ 53 $ 200 $ 168 $ 200 S 200
520-7701-490.01-04 BENEFITS:RETIREMENT $ 62,100 $ 70508 $ 7066 S 64,500 $ 87,073 $ 90,400 $ 93,800
520-7701-490.12-01 CAFETERIA BENEFITS $ 35900 $ 23580 23,362 $ 37,300 $ 29,139 $ 30,200 31,300
520-7701-490.12-15 LONGEVITY PAY $ 4,000 $ 3855 S 1,596 B 4200 $ 4,404 $ 4,600 S 4,800
520-7701-490.12-17 CELLULAR PHONE STIPEND $ 00 $ 109 $ 107 $ 100 $ 109 $ 100 $ 100
520-7701-490.13-10 RETIREE MEDICAL $ 42,000 $ 46,504 $ 20,762 B 42,800 $ 59,771 $ 61,000 $ 62,200
520-7701-490.13-11 UNEMPLOYMENT $ 900 888 802 $ 900 1,064 $ 1,100 $ 1,100
520-7701-490.13-12 WORKERS COMPENSATION $ 5400 $ 5982 $ 5,099 S 5500 $ 16,700 $ 17,000 $ 17,300
520-7701-490.23-10 M&So GENERAL OFFICE $ 22,000 $ 16050 $ 6727 % 22400 $ 16,050 $ 16,400 S 16,700
520-7701-490.25-10 ST&Eo GENERAL OFFICE $ 1,000 $ 1,500 $ 51 $ 1,000 $ 1,500 $ 1,500 1,500
520-7701-490.41-01 BUILDING MAINTENANCE $ 34700 S 25907 § 25907 % 35400 $ 25,907 $ 26,400 S 26,900
520-7701-490.41-11 POSTAL $ 1,90 $ 1851 $ - $ 1,900 $ 1,851 $ 1,90 $ 1,900
520-7701-490.41-12 STORES $ 700 $ 647 647 S 700 $ 647 $ 700 $ 700
520-7701-490.41-15 MIS SERVICES $ 34,000 $ 35609 $ 35,609 $ 34700 $ 35,609 $ 36300 $ 37,000
520-7701-490.41-25 EQUIPMENT-CITY VEHICLE $ 9,700 $ 10073 $ 10,073 $ 9,900 $ 10,073 $ 10300 $ 10,500
520-7701-490.41-29 EQUIP-CITY VEHICLE REPL $ 3100 $ 2,637 $ 2,637 $ 3200 $ 2,637 $ 2,700 $ 2,800
520-7701-490.41-30 EQUIP REPLACEMENT - 1S $ 3600 $ 3522 $ 352 ¢ 3,700 $ 3522 $ 3600 $ 3,700
520-7701-490.41-32 EQUIP RPLCMINT-PC HARDWARE $ 2200 $ 3417 $ 3417 0§ 2200 $ 3,417 $ 3500 $ 3,600
520-7701-490.41-34 SOFTWARE REPLACEMENT S 2100 $ 2,237 $ 2,237 $ 2,100 $ 2,237 $ 2300 $ 2,300
520-7701-490.41-37 TELEPHONE SYS REPLACEMENT $ 600 S 624 624 % 600 $ 624 $ 600 S 600
520-7701-490.41-42 INSURANCE - LIABILITY CHG S 5500 $ 4546 S 4,546 $ 5600 $ 5477 $ 5600 S 5,700
520-7701-490.45-02 LEGAL $ 10200 $ 15,000 $ 9,235 $ 10,400 $ 15,000 $ 15300 $ 15,600
520-7701-490.45-07 ADVERTISING S 20,400 11,000 $ 15 $ 20,800 $ 11,000 $ 11,200 $ 11,400
520-7701-490.45-50 OTHER PROFESSIONAL SVCS $ 20,400 $ 74,882 $ 3777 % 20800 $ 20,000 $ 20,400 $ 20,800
520-7701-490.46-01 LAB ANALYSIS SVC $ 2,000 $ 5500 $ - $ 2,000 $ 2,000 $ 2,000 $ 2,000
520-7701-490.46-05 PRINTING & BINDING $ 25500 $ 25000 $ 23374 % 26000 $ 25,000 $ 25500 $ 26,000
520-7701-490.48-01 RECOLOGY (Jan - June) $ 5,590,200 $ 5,521,500 $ 4,645,673 $ 5815500 $ 5,687,500 $ 5858100 $ 6,094,200
520-7701-490.48-01 RECOLOGY (July - Dec) $ 5646100 $ 5521500 $ 6463986 S 5873700 $ 5,687,500 $ 5916700 6,155,100
520-7701-490.48-06 TELEPHONE SERVICE S 400 $ 380 $ 292 $ 400 380 $ 400 $ 400
520-7701-490.48-07 WATER & GARBAGE $ 2,000 $ 2,000 $ 363 $ 2,000 $ 2,000 $ 2000 $ 2,000
520-7701-490.48-08 CELLULAR PHONE SERVICE S 1,500 $ 1,500 $ 1,841 $ 1,500 $ 1,500 $ 1,500 $ 1,500
520-7701-490.48-10 HAZARDOUS WASTE DISPOSAL $ 2,000 $ 3640 $ 5288  $ -8 2,500 $ S-S -
520-7701-490.48-11 OUTSIDE POSTAGE/DELIVERY S 100 $ 100 $ - $ 100 $ 100 $ 100 $ 100
520-7701-490.50-08 FEES/PERMITS REQUIRED $ 2000 $ 2,000 $ 1948 $ 2,000 $ 2,000 $ 2000 $ 2,000
520-7701-490.50-10 ASSMT DUE OTH AGENCY $ 1,500 $ 1,500 $ - $ 1,500 $ 1,500 $ 1,500 $ 1,500
520-7701-490.52-02 PROPERTY TAX $ 90 $ 900 $ 980 S %00 $ 900 $ 900 900
520-7701-490.54-03 MEMBERSHIP FEES/DUES $ 500 $ 500 200 $ 500 500 $ 500 $ 500
520-7701-490.54-06 SUBSCRIPTION/PUBLICATIONS $ 200 $ 200 § EZ2E) 200 § 200 $ 200 § 200
520-7701-490.54-07 STAFF DEVELOPMNT/TRAINING S 4100 $ 4,000 $ 1,211 $ 4200 $ 4,000 $ 400 $ 4,200
520-7765-490.88-01 OVERHEAD SUPPORT $ 448,500 $ 538484 538414  $ 453400 $ 5,002 $ 5100 $ 5,200
520-9898-990.93-10 EXPENDITURE OFFSET / PENSION EXPENSE S - $ 43,670 S -8 - $ -8 -
Subtotal Solid Waste Programs s 12,261,400 § 12,200,012 _§ 12,154,864 $ 12,738,200 § 12,025,920 s 12,442,700 _§ 12,936,900
Total Operating Expenses $ 13,395,100 $ 13,680,437 $ 13,242,727 B 13,906,700 $ 13,566,642 $ 14,029,800 $ 14,572,300
Other Operating Expenses
Increase to Environmental Mitigation Assessment S -8 -8 - S 212,000 $ - $ -8 -
Closed Landfill Mitigation Funding $ -8 -8 - s 150,000 $ - $ -8 -
Interest on Interfund Loan S 60,000 $ 60,000 $ 60,000 $ 56,500 $ 45,600 $ 53,000 $ 49,400
Principal on Interfund Loan $ 173,500 $ -8 - $ 176900 $ - $ -8 -
Future Capital Debt Service P| Payment S - s - $ - s - $ - $ - s -
GIS Master Plan CIP $ -8 15,000.00 $ 15,000.00 S -8 15,000 $ -8 -
Subtotal Other Operating Expenses $ 233,500 § 75,000 $ 75000  $ 595,400 $ 60,600 $ 53,000 $ 49,400
Grand Total Operating Expenses [s 13,628,600 | 13,755,437 | § 1317,727] [$ 14,502,100 | § 13,627,242 | [$ 14,082,800 | 14,621,700

Income less Operating Expenses $ (678,402) $ (495,437) $ (276,141)  $ 42,535 $ (828,380)  $ 489,523 § 524,300



