
STAFF REPORT

DATE: June 21, 2016

TO: City Council

FROM: Mike Webb, Assistant City Manager
Mitch Sears, Sustainability Manager

SUBJECT: Community Choice Energy Program Development Status Update

Recommendation
1. Receive update.

Summary
In March the City Council and Yolo County Board of Supervisors both voted unanimously to jointly
develop a local Community Choice Energy (CCE) Program. This status update summarizes the activity
since March and provides key steps in the formation process over the next 12 months with the goal of
beginning CCE service in May/June 2017.

Current Activities
The City and County have formed a joint working group to develop a draft Joint Powers Authority
(JPA) document for a local CCE. The working group meets twice a month and includes the City’s
Assistant City Manager, Sustainability Manager, and City Attorney, and the County’s Director of
Community Services, and Deputy County Counsel. The City of Woodland is attending the meetings as
it assesses the benefits of participating in the CCE; Other cities in Yolo County have been invited to
participate as well. Under the City’s existing consulting contract, LEAN Energy advises the working
group on the approaches other CCE formation efforts around the state are taking.

To date, the working group has undertaken the following activities:

Draft JPA Document. Utilizing template documents from existing and forming CCE’s, the
City Attorney and Deputy County Counsel are developing a draft JPA document for
consideration by the Council and Board in early Fall. The working group and LEAN Energy
are providing comments on the draft document.

Draft Mission Statement. The working group is developing a draft CCE Mission Statement
for consideration by the Council and Board in early Fall. The draft Mission Statement builds
off of the Davis CCE Vision Statement adopted by the City Council in September 2015 while
incorporating a broader perspective to reflect the urban/rural partnership.

Master Calendar/Workplan. Working from a master calendar developed with LEAN Energy,
the working group is proceeding with tasks associated with the launch of the CCE in May/June
2017. Short term workplan tasks focus on developing the draft JPA documents, a draft CCE
Ordinance, and developing RFP’s for technical/energy services, communications/marketing,
data management/call center, and financial services. The master calendar/workplan is attached.
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Master Budget. The working group reviewed the master budget estimates for the current JPA
formation and CCE launch phase (costs through June 2017). The $1m budget estimate is based
on findings included in the CCE Technical Study and will pay for CCE start-up costs including
development of the draft JPA documents, a draft CCE Ordinance, developing RFP’s for
technical/energy services, communications/marketing, data management/call center, and
financial services, and development, submission of the CCE Implementation Plan to the CPUC,
and initial JPA staff and consultant costs. The City and County are splitting the $1m
reimbursable loan equally. The City portion ($.5m) is included in the proposed 16/17 City
Budget. As identified in the CCE Technical Study, an additional loan or loan guarantee for
initial energy purchases to serve CCE customers will be determined based on the number of
CCE customers closer to the launch date. The Technical study estimates the initial energy
purchases to be less than $3m, which would be reimbursed over several years as the CCE
establishes service and begins to collect revenue. The draft CCE JPA document includes
language regarding reimbursement of all of these start-up costs. As noted in earlier staff
reports, this is a similar approach that Marin Clean Energy and Sonoma Clean Power used at
start-up. The more precise timing, mechanism, and amount of this bridge funding will be
considered at future Council and Board meetings.

City/County Coordination
Council members Davis and Frerichs currently serve on the Council’s CCE Sub-Committee. County
staff will be requesting that the Board appoint two Supervisors to serve in a similar role for the County.
The two sub-committees can help guide the JPA working group with timely feedback as it develops
draft documents for eventual consideration by the Council and Board.

Advisory Committee
It is anticipated that the CCE JPA, once formed, will appoint a technical advisory committee that
includes rate payer classes (e.g. business, agriculture, residential, disadvantaged communities, etc.), and
local subject matter experts (e.g. energy, finance, etc.). A majority of the Davis CCE Advisory
Committee have expressed interest in continuing to participate in an advisory role as the CCE moves
toward launch. Previous discussions with the Davis CCE Advisory Committee show a recognition that a
joint CCE advisory committee must reflect the broader interests of both rural and urban ratepayers while
maintaining a manageable size to be able to work efficiently. The JPA working group has not discussed
the formation of a joint advisory committee in depth but also acknowledges these factors.

Regulatory
At the end of May, on behalf of the Yolo/Davis CCE, City staff attended a meeting of existing and
forming CCE’s to discuss exit fees and other regulatory issues. The meeting included CCE
representatives from the entire state. The general outcome of the meeting was the need and value of
closer coordination on regulatory and legislative issues (such as exit fees), as CCE’s mature and serve
more electricity load in California. The group agreed to continue to work together to address these
common interests. City and County staff will continue to participate with the group as the JPA is
formed and the CCE moves toward launch.
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Key milestones (from Master Calendar/Work Plan)
June/Oct 2016 – Draft JPA doc; develop and issue CCE formation related RFP.
Sept/Oct 2016 – JPA formation and CCE Ordinance adoption by participating jurisdictions.
Oct 2016/Jan 2017 – Prepare and submit CCE Implementation Plan to CA Public Utilities Comm.
Nov/Dec 2016 – Secure necessary credit guarantees and set up line of credit for power supply; hire
JPA Executive Director and key staff.
Nov 2016/Jan 2017 – Negotiate and finalize terms of initial power contract.
Dec 2016/Jan 2017 - Initial rate design and setting; Call center training/go live.
Feb 2017 – 1st opt out notice (90 days in advance of beginning service).
Jan /Mar 2017 – Mail customer enrollment notices.
Mar 2017 - 2nd opt out notice (60 days in advance of beginning service).
May/June 2017 – Program live.
June 2017 - 3nd opt out notice (30 days after beginning service).
July 2017 – 4th opt out notice (60 days after beginning service).

Attachments
1. Master Calendar/Work Plan
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