
 
City of Davis/Davis Joint Unified School District 

2x2 Meeting 
 

AGENDA 
Wednesday, September 21, 2022 

5:15 p.m. 
 

 
 

 
 

1. Call to Order & Roll Call (5:15 p.m.) 
Josh Chapman called the meeting to order at 5:18 p.m. 

 
Members present: Matt Best, Joe DiNunzio, Will Arnold, Josh Chapman 
Staff Present: Mike Webb, Kelly Stachowicz, Monica Roque, Alain Contreras, 
Dianna Jensen 

 
2. Public Comment 

There was one public comment. 
 

3. Approval of the May 18, 2022 Minutes 
Will Arnold moved, with a second by Tom Adams, approval of minutes.  The 
motion passed by the following vote: 
AYES:  Arnold,Chapman, DiNunzio, Adams  
NOES:  None 
ABSENT: None  
 

4. City/District Communications 
Superintendent Matt Best: Stated the District is off to a great start to new school 
year. Homecoming events this week at DSHS with the parade and football game on 
Friday. 
 
City Manager Mike Webb: Chamber of Commerce held welcome events downtown 
for new and returning UCD students The City faced some challenges with the recent 
rain. Localized flooding due to the overwhelming of pumps. Council discussion 
CAECOG update at recent Council meeting. Two seats up for election in November.  
 

5. Discussion Items 
a. Return to Campus Update 

Superintendent Best shared that back-to-school activities were back to 
pre-COVID. Staff noted the welcoming differences for staff/students. 
Staffing shortages still continue to affect the District. The District will begin 
a Strategic Plan process in October. Messaging to staff and the 
community will begin in the next week for participation. An update will be 
provided at the next Board of Education meeting on the Special Education 
review facilitated through WestEd. The study is nearing completion with a 
 draft report that will be shared to the community for feedback. Current 
update on status of Measure M bond program projects.. The District will 
host it’s first Staff and family picnic next week.  
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b. COVID-19 Updates – Provide updates  
City Manager Mike Webb stated the City continues to monitor County 
guidance on COVID-19. City council meetings are being held in a hybrid 
format. In-person, attendance has been small. City Commission meetings 
continue to be held virtually. HDT had a successful transition to a self-
testing platform. There continues to be a big push to get kits out to 
vulnerable populations. Vending machines with test kits are available in 
throughout Davis and Yolo County.  
 
Superintendent Matt Best stated that the District is following OSHA 
recommendations on mask-wearing and the requirements for vaccination 
proof by staff are no longer required. The District continues to have test 
kits and mask supplies available to staff, students, and families.   
 
DiNunzio announced the flu clinic vaccine sponsored by the District is 
scheduled for November. 
 

c. Facilities and Construction Projects Updates 
Superintendent Matt Best stated that the MPR construction projects are 
almost complete and ribbon cuttings will be held at each site. 

 
City Engineer Dianna Jensen provided an update on current projects in 
construction and projects that are overlapping with the District and the 
City projects under design out to bid and not yet out to bid and projects 
currently under the study phase.   

 
d. Enrollment 

Superintendent Best provided an update on the current student 
enrollment and how the decrease in enrollment affects the District budget.  
 

  One public comment was received. 
  
  

6. Announcements/Comments 
None  
 

7. Adjourn to next meeting 
Josh Chapman adjourned the meeting at 6:26 p.m. 

 


