CITY OF DAVIS
2018-2019 HOME INVESTMENT PARTNERSHIPS PROGRAM APPLICATION

PART ONE:


Organization Name: ___________________________________________________

Name: ___________________________ Title: ______________________	 Phone: _____________________

Mailing Address: __________________________________________________________________________

Email Address: ____________________________________________________________________________

PART TWO:


Proposed Project Location: __________________________________________________________________

Total Proposal Request:  $______________________       Minimum Request:  $ _____________________

Is the applicant claiming status as a Non-Profit Community Housing Development Organization (CHDO)?  (Applicants will be required to provide qualifying documentation)

			______ Yes		_____   No

HOME Eligible Activities Category:	________________________________
                                                                								(See List A)

Low Income Benefit:                              ________________________________
                                                                                           	 (See List B)

City Council Identified Critical Needs:  (See List C)

1) _______________________		
2) _______________________		
3) _______________________


Beneficiary Information:
        _	Total number of beneficiaries in proposed project
		        _	Number of beneficiaries in proposed project to be served with HOME funds
        _   Percentage of the HOME beneficiaries with low income	
        _	Cost ($) per HOME beneficiary (HOME Request/HOME Beneficiaries)


PART THREE: Scope of Proposal

a.  Need/Target Group  (Describe the need for the activity and the group being served)
	[bookmark: _Hlk501469658]



b.  Project Description/Benefit  (Activity Summary:  Describe the activities of the proposed budget and benefit)
	[bookmark: _Hlk501469697]



c.  Outreach (Describe the outreach your organization will provide for the CDBG-funded project, as well as provide a list of the languages currently included in your organizational outreach)  
	[bookmark: _Hlk501469740]



d.  Organizational Capacity  (Summarize your organizational capacity for the proposed project)
	[bookmark: _Hlk501469758]








e.  Partnerships and Other Resources (List other agencies you collaborate with and indicate whether or not your proposed project is duplicative of other projects operated by local public or non-profit organizations)
	



PERFORMANCE MEASUREMENTS AND SCHEDULE

	ACTIVITY
(What the program does to fulfill its mission)
	INDICATOR
(The direct products of program activities) 
SERVICE #s 
	OUTCOME
(Benefits that result from the program)

	COMPLETION DATE
(When the specific task is completed)


	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	



 
                                                                         

















CITY OF DAVIS
HOME INVESTMENT PARTNERSHIPS PROGRAM
CAPITAL BUDGET SUMMARY*
	 
	
	
	HOME Portion
	
	Other Funds For Project (Non-HOME)

	

Budget Category 
	Salaries & Wages
	Fringe
Benefits
	Total Salary + Fringe
	Direct Project 
Related Costs
	Other
Federal Funds
	State
Funds
	Local
Funds
	Private Funds
(List Source)
	
Other
(List Source)
	TOTALS

	Project Development and Management Staff
	
	
	 
	
	 
	
	
	
	 
	 

	Salaries/Wages (Specify each position)
	
	
	
	
	
	
	
	
	
	

	1.
	
	
	 
	
	 
	
	
	
	
	 

	2.
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	

	Land Acquisition
	
	
	 
	
	 
	
	
	
	 
	 

	Design
	
	
	 
	
	 
	
	
	
	 
	 

	    Architect
	
	
	 
	
	 
	
	
	
	 
	 

	    Engineer Fees
	
	
	
	
	
	
	
	
	
	

	    Materials
	
	
	 
	
	 
	
	
	
	 
	 

	    Other: (Specify)
	
	
	
	
	
	
	
	
	
	

	    Other: (Specify)
	
	
	
	
	
	
	
	
	
	

	    Other: (Specify)
	
	
	
	
	
	
	
	
	
	

	    Other: (Specify)
	
	
	 
	
	 
	
	
	
	 
	 

	Final Development
	
	
	 
	
	 
	
	
	
	 
	 

	    Materials
	
	
	 
	
	 
	
	
	
	 
	 

	    Soft Costs
	
	
	 
	
	 
	
	
	
	 
	 

	          Carrying Costs
	
	
	 
	
	 
	
	
	
	 
	 

	          Fees
	
	
	 
	
	 
	
	
	
	 
	 

	          Permits
	
	
	 
	
	 
	
	
	
	 
	 

	    Other: (Specify)
	
	
	
	
	
	
	
	
	
	

	    Other: (Specify)
	
	
	
	
	
	
	
	
	
	

	    Other: (Specify)
	
	
	 
	
	 
	
	
	
	 
	 

	Renovation or Construction (Specify Each)
	
	
	 
	
	 
	
	
	
	 
	 

	Electrical 
	
	
	 
	
	 
	
	
	
	 
	 

	Plumbing 
	
	
	 
	
	 
	
	
	
	 
	 

	Heating 
	
	
	 
	
	 
	
	
	
	 
	 

	Interior Rehabilitation 
	
	
	 
	
	 
	
	
	
	 
	 

	Exterior Rehabilitation 
	
	
	 
	
	 
	
	
	
	 
	 

	Grounds 
	
	
	 
	
	 
	
	
	
	 
	 

	Improvements 
	
	
	 
	
	 
	
	
	
	 
	 

	Framing
	
	
	 
	
	 
	
	
	
	 
	 

	Other: (Specify)
	
	
	
	
	
	
	
	
	
	

	TOTAL PROJECT BUDGET
	
	
	
	
	
	
	
	
	
	


* Please revise this form and annotate budget items as needed
REQUIREMENTS: All applicants are requested to submit a copy of their organizations operating budget and documents requested by the city to complete the required HOME Underwriting and Subsidy Layering Review (Section 10). 


[bookmark: _GoBack]CITY OF DAVIS
HOME INVESTMENT PARTNERSHIPS PROGRAM
	[bookmark: _Hlk501538604]
	
	HOME Portion
	
	Other Funds for Project (Non-HOME)

	Budget Category
	Salaries & Wages
	Fringe
Benefits
	Total Salary + Fringe
	Other
Federal Funds
	State
Funds
	Local
Funds
	Private Funds
(List Source)
	
Other
(List Source)
	TOTALS

	[bookmark: _Hlk501470179]Salaries/Wages (Specify each position)
	
	
	
	
	
	
	
	
	

	Direct Service Personnel
	
	
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	

	Administrative Personnel
	
	
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	

	Consultant/Contract Services
	
	
	
	
	
	
	
	
	

	TOTAL PERSONNEL BUDGET
	
	
	
	
	
	
	
	
	

	Supplies and Equipment for Service Delivery
	
	
	
	
	
	
	
	
	

	DIRECT SERVICE SUPPLIES AND EQUIPMENT BUDGET
	
	
	
	
	
	
	
	
	

	Office Rent
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	

	Telephone
	
	
	
	
	
	
	
	
	

	Office Supplies
	
	
	
	
	
	
	
	
	

	Project Supplies (Specify)
	
	
	
	
	
	
	
	
	

	Printing
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	
	
	

	Internet
	
	
	
	
	
	
	
	
	

	Postage
	
	
	
	
	
	
	
	
	

	Other (Specify)
	
	
	
	
	
	
	
	
	

	TOTAL DIRECT SERVICE BUDGET
	
	
	
	
	
	
	
	
	

	ADMINISTRATIVE COST BUDGET
	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	
	
	

	Fidelity Bond
	
	
	
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	
	
	
	

	Telephone
	
	
	
	
	
	
	
	
	

	Other (Specify)
	
	
	
	
	
	
	
	
	

	TOTAL DIRECT COST BUDGET
	
	
	
	
	
	
	
	
	

	TOTAL PROJECT BUDGET
	
	
	
	
	
	
	
	
	


 NON-CAPTIAL BUDGET SUMMARY*
* Please revise this form and annotate budget items as needed 
REQUIREMENTS: All applicants are requested to submit a copy of their organizations operating budget and documents requested by the city to complete the required HOME Underwriting and Subsidy Layering Review.


HOME APPLICATION SUBMISSION REQUIREMENTS FOR UNDERWRITING AND SUBSIDY LAYERING REVIEW – IF APPLICABLE

Per 24 CFR 92.250, the City of Davis is required to establish guidelines for subsidy layering review and underwriting reviews on all HOME-funded housing projects.  The City reserves the right to be more stringent than the underwriting guidelines, dependent upon project type, construction type, and other varying factors. 

To apply for HOME funding, all applicants must submit all materials required by the HOME Request for Proposals checklist.  Applicants will need to submit all items prior to receiving a formal commitment of funds from the City. All items should be available with the initial application.

The City reserves the right to require additional due diligence items as needed, to evaluate the project according to federal HOME guidelines, and in order to document compliance with HOME and other applicable federal regulations.  The City further reserves the right to request additional documentation in circumstances where a project is requesting other types of City affordable housing funds, a land dedication site, or other local resources or subsidies.

Below please find a list of the items required to be submitted for this review.

APPLICATION
· Complete response to the City’s HOME Request for Proposals, including all required certifications and attachments.
· Executive summary containing a brief synopsis of the proposed development and number of units, location, project cost and proposed financing.  This should include a brief description of proposed complex (frontal elevation and floor plan only), proposed site plan, amenities, and accessibility/adaptability provisions.   

MARKET DATA: Developers must, as part of their application, provide evidence of sufficient demand for the proposed units (all unit types, including HOME and non-HOME units and special needs units). 

· Recent sale/vacancy data for neighborhood - assess sales and rentals for planned units, pricing, demand for similar units, time on the market, vacancy rates, etc.
· Evidence of demand - applications/waitlists, analysis of the pool of potential buyers/renters in eligible income range, vacancy rates and market context (project area and citywide).

Using this data, the application is required to:
A. Evaluate general demographic, economic, and housing conditions in the community.
B. Delineate the market area by identifying the geographic area from which the majority of a project’s tenants
or buyers are likely to come. (census tracts, neighborhoods, etc.)
C. Quantify the pool of eligible tenants or buyers in terms of household size, age, income, tenure, and other
relevant factors. 
D. Analyze the competition by evaluating other housing opportunities with an emphasis on other affordable
rental developments or sales opportunities in the market area.
E. Asses the market for the planned units and determine if there is sufficient demand to sell the HOME-
assisted housing within nine months of construction completion or to rent the HOME-assisted housing
within 18 months of project completion.



F. Evaluate the effective demand and the capture rate, usually expressed as a percentage (the project’s units
divided by the applicant pool). The capture rate is the percentage of likely eligible and interested
households living nearby who will need to rent units in the proposed project in order to fully occupy it. The lower this rate, the more likely a project will succeed.
G. Estate the absorption period. Plan how many units can be successfully leased or sold each month and how
long it will take to achieve initial occupancy/sale of the HOME units and stabilized occupancy for the project
as a whole.

DEVELOPER CAPACITY AND FISCAL SOUNDNESS: All HOME applications must include financial statements from all underlying owners and guarantors. Developers must have a net worth equal to 10% the total development cost with net liquid assets equal to 3% of the total development cost. At its discretion, the City will consider lower net worth and net liquid assets, if adequate information is provided to the developer’s capacity and fiscal soundness. Applicant must provide the amounts and terms for any other financing being provided to the project.

·  Developer Statement of Qualifications that identifies:
· Recently completed comparable projects
· All projects underway and/or pending
· Staff assigned to this project and their role and experience
· Disclosure of any identity of interest purchases/contracting relationships
· Current balance sheet
· Current year budget with comparison of actual performance YTD vs. projections
· Most recent corporate audit or reviewed financial statements
· Most recent tax returns (990s for nonprofit developers)
· Completed CHDO Staff Experience & Organizational Capacity Checklist (as applicable)

· Site and Product Information:
· Evidence of site control (e.g. option, purchase agreement, city resolution, or deed)
· Uniform Relocation Act (URA) documentation (as applicable)
· URA Notice to Seller of Voluntary Sale (as applicable)
· Seller certification regarding vacancy (as applicable)
· Rent Roll and evidence of General Information Notices to existing tenants (occupied properties only)
· Preliminary title report (as applicable)
· Statement regarding availability of utility connections
· Assessment record-or other public record documenting date of original construction for rehabilitation projects, showing applicability of Lead-based Paint and/or historic reviews (as applicable)
· Site-specific environmental record and (as applicable) estimate of remediation costs
· Radon and mold testing (as applicable)
· Lead-based Paint risk assessment (as applicable)
· Evidence of subdivision approval (as applicable)
· Plans and specifications, including site plan and elevation drawings (if available)
· Zoning/site plan and building/code review approvals (if available)
· Resident services and amenities information, including supportive services staff

· Underwriting/Financial Projections:
· Proforma showing all project costs, construction sources, and estimated sales proceeds
. The proforma must explicitly show: An itemized breakdown of development hard and soft costs by unit including any allowances for soft costs such as architectural fees, carrying costs, etc.; the hard costs of any buildings and their uses so that the city can complete preliminary HOME cost allocation calculations. (Stand-alone accessory structures like a detached garage may be included in the project but are not HOME-eligible and must be paid for with another funding source.)
· Commitments and/or pending applications for other financing, both permanent and construction loan sources.
· Documentation of construction/rehabilitation costs (e.g., estimate by general contractor, preliminary bids, etc.)
· Estimates/documentation of professional services and soft costs (e.g. architectural fees, construction period taxes/insurance, marketing expenses, etc.)

All project costs must be reasonable and customary. The City reserves the right to review any line-item cost to ensure that total project costs are not excessive. Additionally, HOME projects will be subject to the following specific cost limitations:
i. The maximum allowable developer fee is 15% total development costs, or as otherwise permitted under TCAC regulations if the project plans to utilize tax credits.
ii. Acquisition costs are limited to fair market value as determined by a third party appraisal.

Unless prior approval has been obtained from the City, all project hard costs and all professional fees should be the result of a competitive bidding process.  The City expects developers to seek multiple bids, including outreach to women and minority-owned businesses, and identify the most advantageous bidder based on cost, track record of accomplishment, references, experience with similar type projects and other pertinent factors.

MARKETING EFFORT AND BUYER/RENTER INFORMATION
· Leasing/Sales & Marketing plan outline
· Description of primary market and outreach strategies
· Availability of homebuyer counseling services and appropriate referral plan (as appropriate) 
· Availability of appropriate first mortgage products (as appropriate)
· Waiting list(s) of interested buyers/renters 
· Income verification package outline

PRIOR TO USE OR ESCROW CLOSING ON HOME FUNDING
· Documentation of existing property value (e.g. tax assessment, appraisal, etc.)
· Title insurance (as applicable)
· Documentation of utility availability and connection costs
· Water/sewer, electric, gas connections map
· New projects will be required to provide an independent market study for the City

